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Nailsea and District Croquet Club

Club Handbook

The Croquet Association Club Handbook may be found at the back of this folder
Handbook: Nailsea & District Croquet Club
www.nailsea-croquet.org.uk 

Welcome to Nailsea & District Croquet Club.

This handbook contains information about how the club is run and our day to day activities. It is a useful reference for new and old members alike.

If you would like any more information about the club or have any suggestions for additions or alterations to this handbook, please speak to a member of the Committee.
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In the beginning
The club was started by Peter Dyke in 1981 with about 30 members. The relaying of the lawns in 1987 and completion of the pavilion in 1997 have been memorable milestones in the club’s history. In 2005 we hosted some of the heats in the World Championship and in 2006 we celebrated our quarter centenary. The club has been featured by HTV, the local press and radio. 

We continue to encourage players to have fun and improve their game – playing and practicing are the way to improve - we know - we’ve been there too! A list of members’ contact details may be found on the notice board. And see the section on Club Afternoons for more ways of improving your game

How we are organised

We have a Constitution which sets out what we are for and how we are run.  
A Committee is elected by the members at our AGM which is held in March each year. It meets every six weeks or so throughout the year to ensure the progressive and smooth running of the club. 

New committee members are recruited regularly – if you are interested in joining the committee, please speak to the Chairman or another committee member to find out what’s involved. 

The grounds lease agreement with the Nailsea Town Council requires the club to have three trustees. To comply with this requirement the club appoints three “Holding Trustees”. 
Holding Trustees are individuals appointed to hold the property of the Club. They can only act on the lawful instructions of the Club committee and in accordance with any provisions contained in the Constitution – see sections 32, 33, 34
In the unlikely event of the club closing down the trustees are required to oversee the Committees closure of the club and to ensure that the requirements of the lease are fulfilled. 

Minutes of the most recent Committee meeting are displayed on the notice board.

Newsletters are produced and circulated to members twice a year.

We have a website which contains much useful information and links and is updated regularly. You can also sign up to receive updates direct to your own email.

A copy of our Constitution, minutes of the most recent Committee meeting, and Committee contact details, may be found in this booklet and on the relevant noticeboard.

Please ask the Secretary if you wish to see copies of previous minutes.

Notice Boards

Please read the notices on the various notice boards as these change regularly.

Social Notice Board - to right of main door (on entry) - displays information on forthcoming social events. 

Competition & Coaching Notice Boards - on wall opposite main entrance - displays details and results of competitions and gives information on coaching. The Club hosts many regional and national events which give members the opportunity to WATCH & LEARN from experienced players. Handicapping for both Association and Golf Croquet can be found on these boards.

Committee Notice Board - to right of equipment room door - displays a copy of the Club constitution, summaries of committee meeting minutes, lists of the committee and club members.

Croquet Association & South West Federation Notice Boards - next to Committee Notice Board - give latest news bulletins and fixtures. Adjacent to these is a display of current price lists for croquet equipment and other related items. 

Finding your way round 

Parking

Parking is on the hard standing alongside the path to the playing field. Please park no further back than the fencing to the left of the path. Further parking is on the road. Cars may not be parked in the field outside the hedge boundary.

Cars may be driven into the grounds only when the main gate is open. This will usually be for special occasions such as tournaments and other key events as long as the weather is reasonable. 
Please drive slowly and considerately across the playing field which is well used by walkers, children and dogs. Please have consideration for our neighbours, not all of whom are as enthusiastic as we are about the game!

Dealing with the weather

The summerhouse at the far end of the lawn may be opened to provide shade or shelter as required. Please ask where the key is kept and please lock up after use.

Chairs and large umbrellas are available in the clubhouse and the summer house for use by players and spectators. Slots for the umbrellas have been inserted into the ground – please ask to be shown where these are. They should not be used in very windy weather and should not be allowed to get wet as they are very difficult to dry out.

Chairs must not be put on the croquet courts. 

Inside

Members may have a key to the club house on payment of a deposit – contact the Membership Secretary for details. 

The main club house consists of the main social and meeting room, fully equipped kitchen, changing rooms and toilets and garage / workshop. Access to the garage is by key – please ask where this is kept if you need it.

The last person to leave must ensure the shutters are down and locked and that the main gate is closed and locked. A full security checklist is on the notice board by the entrance door.
Please pay great attention to the security of the building and grounds and be alert to issues of personal safety if you are alone there. 
There is no phone in the building, so it is advisable to ensure you have your mobile with you especially if you might be on your own.
Club Maintenance and Safety 
The Club House and grounds are largely cared for and cleaned by club members on a voluntary basis. Please respect this and help to keep the facilities clean and tidy. You can help by adding your name to the cleaning and catering rotas which are displayed by the kitchen hatch and by the main entrance door. 
If you would like to help with grounds or building maintenance, lawn mowing, white lining and a host of other practical tasks, please ask the member of the Committee with responsibility for this.
The Ladies’ and Men’s toilets and changing rooms with lockers and our well -equipped kitchen may be used at all times. 
You are welcome to make tea or coffee. Current charges are displayed by the serving hatch. Snacks of crisps, chocolate bars etc, choc ices from the freezer and canned drinks (some are usually kept cool in the fridge) may be bought – items are individually priced and an honesty box is provided.

Washing up liquid & cloths are by the sink, cupboards are clearly labeled with their contents! So please wash up and put everything away after you.
A First Aid box is kept in the kitchen on top of the small freezer. Please record any accidents in the book kept with the First Aid box.

Lost property is placed in a labeled box and kept by the Committee notice board.
Many hands make light work, so please join in with as many of these activities as possible – you will have fun, be truly appreciated and help keep the club thriving.

Child protection

We encourage young people to play croquet and are very aware of our responsibilities to protect their welfare. We work to the Croquet Association’s policy and procedures guidelines to safeguard this.
Every member has a responsibility to be aware of these procedures and to all times behave in accordance with them.

Any concern about abuse occurring within or outside of the club should be reported to the member with responsibility for child protection.

A full copy may be seen on request, but in summary it states the following and applies to children under the age of 18 and to vulnerable adults.

· The child’s welfare is paramount and we are committed to provide a safe place for children.

· All children have the right to be protected from abuse.

· All suspicions and allegations of inappropriate behaviour will be dealt with.

· The Club member with responsibility for Child Protection is Mary Barnes.

All those who have or are likely to have significant contact with under 18s will be subject to scrutiny and must be able to provide to the member responsible for Child Protection the following:

· A statement indicating whether or not they have any conviction for criminal offences against children
· Information about their past careers or experience

· Their consent to checks being made with the police and social services

In order to prevent abuse to children and prevent false allegations against club members, the following actions take place:

· Parents of under-18s taking part in club activities are advised that the club will take every possible care of children but cannot be deemed to be ‘in loco parentis’
· Time spent alone with children will be minimized

· Children will not be taken alone in a car except with the parent’s prior agreement

· Children will not be taken to adult members’ homes without the parent’s prior agreement

· Children will not be allowed to use inappropriate language

· Adults will not engage in inappropriate behaviour with a child

Use of Lawns
There are four large croquet lawns, two of which may be subdivided, each forming two small lawns. This changes annually to even out wear and tear. Further information on their layout may be found in the clubhouse. 

The croquet season lasts from April until October but some lawns may be kept open for longer at the discretion of the Committee. This means that club afternoons may be held into the winter, and that members may continue to play on them.

Booking is not always essential but lawns may be reserved by members for play by using the sheets in the green ring-binder which can be found on the wooden display shelf.  Note that some lawns are regularly reserved for coaching or club use so please check the booking sheet before playing. 

If you have not arrived within 10 minutes of booking a lawn, others may use it.

Please check the calendar above the booking form as Tournament and League games may not have been entered into the booking sheet, but they do take priority over members’ games.

The mallets on the bottom shelf of the mallet-rack (to the left on entering main door) are club mallets that you may use at any time. The other mallets are the personal property of members.

Each lawn and trolley is colour coded.  Please see lawn layout chart on the notice board by the main door and ensure you use the right trolley for the lawn you are using. Hoops are also colour coded and numbered. These MUST be placed correctly, if you are unsure ask for help from an existing club member.

Lawn fees

Members may bring guests along to try out the game. A lawn fee is payable and details of current charges are on the notice board. Fees should be put in an envelope – supplies are on the shelf at the back of the main club house area – sealed and labeled then posted into the committee box for the attention of the Treasurer.
Practice area

A practice area has been established to the side of the club house by the garage. Holes have been created for two hoops equivalent to hoops 5 and 6. Please feel free to set up this area for practicing – especially those jump shots – where you won’t be risking damage to the lawns!

Protecting the lawns
Please make every effort to ensure the lawns do not incur damage by

· Always set out the lawn using the correct hoops for the lawn and ensuring they are facing the right way. 

The trolleys and hoop sets are colour coded – refer to the chart to the left of the entrance door.

· Always remove the hoops by using the levers found in the trolleys – never pull  them out – 

This will ensure the lawns are protected, that the hoops remain more accurately set, and that you do not damage your back.

· Remove the peg by rotating it gently where it stands to loosen the grip.

· Always use proper markers to mark balls – these are obtainable for free from the clubhouse – above the cupboards on the wall facing the main door.

Never use coins. These are frequently found after games – a disaster for the mowing machines as a coin can cause hundreds of pounds worth of damage.

Croquet Activities

Club Afternoons
Club afternoons are held on Monday afternoon and Thursday evenings for Golf Croquet and on Monday evenings and Wednesday afternoons for Association Croquet. Afternoon games start at 2.00 pm and evening games at 6.00, following a draw of those present.  This arrangement provides a mix of ability and gives members the opportunity to play others at all levels. 
Support for newer member players is available, so don’t be afraid to come along. Association players however, should complete the Beginners’ Course before coming along on Monday evenings or Wednesday afternoons.

One Wednesday a month is Wild Wednesday.  This consists of 3 timed games with a monthly cup winner and an overall winner at the end of the year. Play begins at 10.30 but you need to be there by 10.15 to be entered into the draw. 

Please arrive by the stated time to ensure you are entered into the draw. Latecomers may have to join in an existing game as a third player.

Start of season

We kick off each new season with a Saturday soup and roll lunch followed by some friendly golf croquet. An opportunity to get those little croquet grey cells working again after the winter break.

Open day

Each spring we have an open day which is well publicised in order to attract new members to the club. This is a really important day and is followed by a series of beginners’ courses.

End of season

Finals weekend is the culmination of all those club tournaments and an exciting time for participants and spectators alike.

The Sunday evening sees the end of season *American supper followed by prize giving.
*An American supper is when everyone brings a plate of food to share. A list is put up on the notice board where you can indicate what you plan to bring – this means a good balance of sweet and savoury dishes.
Social activities

Club lunches

Monthly club lunches are held during the winter – one or two people take responsibility for organising each of these and providing the food, for which a charge is made. It is essential to book your place in advance and a notice will be placed on the notice board for this purpose.

Table tennis

The club has an almost full size table tennis table and one afternoon a week during the winter the game is played. This is determined by the availability of those who wish to play, so please let Peter Dyke know if you are interested.

Christmas lunch

Early each December a Christmas lunch is held – this is a great social occasion, so look for details in the newsletter and ensure you book your place.

Skittles

Every February we hold a skittles evening. Again the details will be given in the newsletter. So do look out for this.

Other club events

Occasional social events are held throughout the year. The club has no licence to sell alcohol, but members may bring their own drinks to these events.

Keep an eye on the notice board for details of all these and other events.

Add about winter games etc

Etiquette / code of conduct
Nailsea is a very friendly club as we hope you will discover for yourself.

There are however certain things that are expected of spectators and members which may not be obvious at first. So here are a few pointers.

When playing it is not permissible to give comment or advice to others unless it is to your doubles partner.

If you win, win graciously and thank your opponent.

If you lose, lose graciously and congratulate your opponent
In competitions, it is usual practice for the winner to offer to buy their opponent a drink and / or cake.

Generally when watching a game spectators should

· Talk quietly so players are not distracted

· Not make comments about the game or players that may be overheard by the players
· Not make comments, signs or gestures to the players that might assist them in their game – the players are their own referees and will call for an independent referee if they want to
· Not walk across the lawns

· Not cross a player’s sight line when they are taking a stroke

Members come here to enjoy the croquet and the company – please respect each person’s individuality and take the opportunity to talk to everyone, welcome visitors and encourage new players.

Improving your game

Coaching

· At least one Association beginners’ course is held at the club each year – this is aimed at completely new players, but many a first year player has benefited from going through this a second time.

· An Association improvers’ course is held most years at the club.

· Coaching for more experienced players may be arranged on request and may be provided at the club with external coaches brought in. A small fee may be charged for this.

· We can run a Golf coaching course if there is the demand.

· The Croquet Association runs a number of courses for both Association and Golf players – see their handbook or website for details.
· There are also courses for people wishing to become Club Coaches, or wishing to coach at higher levels. Please ask Peter Dyke or one of the committee about these.
· Many more experienced members are very happy to provide some 1:1 help – just ask around.

· The Club afternoons may also provide opportunities for paired games where a more experienced player is teamed up with a beginner. 

Handicapping
A Handicap Committee exists as a sub group of the Committee. Both Golf and Association Croquet are played as handicap games. Peter Dyke is the club’s handicapper and you should see him to obtain your initial handicap in these games. He will then give you a handicap card for each version of the game.

These cards should be completed following every eligible game so that your handicap is tracked. When reaching a ‘trigger point’ your card should be shown to Peter or an authorised handicapper.

The Handicap Committee is able to authorise further changes to members’ handicaps where necessary. A guide to handicapping may be found in the leaflet rack on the left of the entrance to the ladies’ toilet.
Library

We have a small library of books which may be borrowed by members. The loans book must be completed before taking any book off the premises.
Apart from that, it’s just
Practice … Practice … Practice
Fundraising

The Club’s main source of income is our membership fees. Occasionally we apply for grants from various sources including the Croquet Association. 

Other activities – the 100 club, raffles, catering at tournaments, book sales, car boot sales – generate useful income.

The main costs of running the Club are the grounds and building maintenance. Generally these costs are predictable, but from time to time the Club has to find significant money for this, or to repair or replace expensive items of equipment.

At such times we may need to raise the membership fee or arrange a particular fundraising activity.

If you have good ideas for any fundraising activities, or would like to help with this in any way, please discuss them with a member of the Committee.

The 100 club

This is a lottery run solely for the benefit of club members and is registered as such with North Somerset Council.
With an annual subscription of £12 or £24 for a maximum 2 units per person – you will be entered into 4 draws during the year. Winners of the draw receive a cash prize, the exact amount being determined by the number of 100 Club members.
After prize monies and minimal expenses have been taken, remaining proceeds are devoted to the purchase of additional amenities for club members – for example several club mallets have been bought recently.
People joining the club later in the year may be able to join at a reduced rate to be entered into remaining draws for the year.

Application forms may be found in the club house in the leaflet rack on the left of the entrance to the ladies’ toilet, and further information may be obtained from Andrew Buchanan 01275 858207. 

The bigger picture

The Croquet Association www.croquet.org.uk
This is the governing body for croquet in England and Wales. NDCC is a member of the CA and members of NDCC may apply for individual membership. Members will receive an annual fixtures booklet, a bi-monthly magazine and are eligible to enter into CA tournaments – both Golf and Association. They are also entitled to vote at the CA AGM and participate in CA activities.

Non CA members are entitled to enter one CA Tournament only. To enter further tournaments, membership of the CA is necessary.
Application forms to join the CA may be found in the leaflet rack to the left of the entrance to the ladies’ toilet.
South West Federation www.swfcroquet.org
NDCC is a member of the South West Federation of Croquet Clubs which covers the area from Cornwall across to Dorset, part of Wales, and up to Gloucestershire.

The SWF runs a series of Leagues for differing levels of skill and NDCC usually forms at least one team for each League.

· Golf Croquet

· The B League for players with handicaps 24 – 16 inclusive

· Intermediate League for players with handicaps 9 – 18 inclusive

· Federation League for players with a handicap of 15 or below

· Advanced League – no handicap restriction

Playing Golf croquet or B League is an excellent way for beginners to develop their confidence and skill, so don’t be surprised to be approached by a team captain to join the team, and do take the opportunity to build up your confidence in a competitive situation.

Notes for League Team Captains – 1
Basic information
Full guidelines on running matches may be found on the SWF website. If you do not have access to this, please ask Peter Dyke.

If it is necessary to re-arrange a match, please ensure that Peter Dyke is informed.

Please also remember to book the lawns you need for home matches.
Do not book more than two lawns for home matches. This allows for another league match to be played, or for other members to book or use a lawn.

It is your responsibility to ensure that your team provides refreshments for the visiting team. Tea and coffee may be provided from club supplies. A light tea is usually provided – sandwiches and cake – although you might agree with your opponents to provide lunch instead – sandwiches, fruit and cake.
You should ask your team to each bring along food to share. Costs can be reimbursed by the club – claims should be made to the Treasurer and left in the Committee mail box.

When playing away, please co-ordinate transport to ensure maximum use of car share. Travel costs for one car per match can be reimbursed at the rate of 20p per mile. Claims should be made to the Treasurer.
Team captains should also be familiar with our Code of Conduct and ensure all members of their team behave in accordance with this.
Croquet is both a competitive and a friendly game.

Please do your bit to ensure everyone enjoys the game and the company.

Notes for League Team Captains – 2

Selecting your team

League play is an excellent way for beginners and those lacking confidence to build up their skills.

It is also a way of involving a large number of members in competitive play outside of the club.

Therefore team captains are expected to ensure that everyone who is eligible and who wants to, to put their name forward for consideration.

Early in the season, lists will be put up in the club house listing the dates of play for each league team and members invited to sign up as an expression of interest.

Captains are expected to balance the need to select a strong team, with the value of encouraging as many people as possible and supporting them to play.

Remember, that particularly for home games, it is possible to substitute players in the afternoon, which enables more people to play and may make it easier for those who cannot really be available all day.
The Story of Our Cups and Trophies
The club has a number of trophies that are awarded at our end of season supper.

We are in the process of compiling a history of each of these.

Jubilee Plate – beginners and runner up

B class Margaret Fleming Shield

If you have an interesting story about any of these trophies, please let a member of the Committee know about it and we’ll include it here.

Contact Details 2009
President
	Violet Delmas
	01275 851686


Trustees 

	Joy Wilyman
	01275- 873763

	Graham McCausland
	01275 855403

	Richard Delmas
	01275 851686


Committee 
	Chairman
	Marcus Evans
	01275 856468

	Secretary
	Linda Shaw
	01934 416717

	Treasurer
	David Murphy
	01275 341609

	Tournaments - CA and SWF
	Peter Dyke
	01275 545178

	Membership
	Coral Harrison
	01275 851029


	Property
	Brian Roynon
	01275 843746

	Publicity
	Tony Hinchliffe
	01275 791641

	Social
	Polly Reynolds
Brenda Roynon
	01275 852224
01275 843746

	Child Protection
	Mary Barnes
	01275 855923


Additional Club Responsibilities

	Club Competitions
	Kathy Wallace

	01275 847902

	Lawns
	Chris Jackson
	01275 855414

	Machinery
	Geoff Hughes

	01934 862457

	Child Protection
	Mary Barnes
	01275 855923

	Website
	Kriss Chambers
	www.nailsea-croquet.org.uk 

	Club Coaches
	Mary Barnes, Violet Delmas, Jim Gregory, Polly Reynolds, Rob Royffe, Linda Shaw,

	Club Handicap Committee
	Peter Dyke, Jim Gregory, Pat Long 

	CA Coaches
	Gwyn Doyle, Peter Dyke, Hamish Hall

	CA Handicappers
	Hamish Hall

	CA Referees
	Peter Dyke, Hamish Hall
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